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In Credit and Risk Management, information is POWER...IF:

Itis:

m Accurate

m  Timely

m Useable

m Comprehensive

Credit management is one of the key foundations of banking, and the job is getting more and more challenging. To
meet this challenge you need powerful information.

[J You need to know BEFORE an issue becomes critical to your Board or Regulators regarding how it relates to
your portfolio. On demand you need to be able to segment your portfolio for exposures, concentrations and trends
by loan type, risk rating, maturity, industry, collateral and delinquency.

[ You need to he PROACTIVE to changes in the market and within your portfolio — to take timely action to preserve
safety and soundness and to demonstrate your bank's proficiency in risk management to your Board, Regulators,
investors and depositors.

[ You need to be completely confident that your credit and risk information is ACCURATE and VALIDATED. This
information needs to be QUICKLY accessible to your desktop, and should be the central final authority of credit
data for all areas in the bank. Credit decisions and disclosures must be made on reliable information.
SARBANES-0XLEY 404 places even more stringent demands upon management.

[0 Too many of your resources are dedicated each month-end to gathering and “crunching” credit data from
disparate data sources, and too few resources are dedicated to doing the analysis that brings real value to your
bank. Every month-end it's a “fire drill" using manual processes to gather and create your credit and risk portfolio
reporting and analysis information.

[ Your credit data should be a real STRATEGIC CORPORATE ASSET- a competitive advantage for your bank to
make better decisions. Your bank's credit and risk information must be accessible and actionable — to help
support the right decisions, protect your loan quality, improve profitability and provide proper disclosure.

Credit/nsight™ gives you the POWER.
Credit/nsight™ puts you in CONTROL.



Credit/nsight™ is the solution.

Accessible right on your desktop, Credit/nsight™ is an easier, more efficient, systematic tool delivering to you on
demand the critical information you need to make intelligent credit decisions and meaningful analysis. Credit/nsight™
uses business intelligence tools to do the work. It creates meaningful ad hoc analysis at your desktop based on your
bank’s organization, ratings, codes and other hierarchies. You can quickly drill down through current data getting to
information you need, when you need it.
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Credit/nsight™ allows you to:

m Enhance and automate your monthly board reporting

Create and manage one central, validated credit database with the
information you need to make credit decisions, reporting and analysis
Create graphs and reports from your desktop on demand

Better respond to regulatory requests

Improve operational efficiencies

Make better and more informed decisions about your credit portfolio
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ABA’s Proven, Four-Part 90-Day Implementation Process

The following four-phase implementation process is the road map for ensuring the successful creation and delivery of
the Credit/nsight™ solution for your bank.
[0 Phase | - Envisioning (Rapid Business Requirements Gathering and Justification)
The cornerstone of the Credit/nsight™ solution is our rapid business requirements gathering process that is used
to plan, scope and gain consensus around your business needs. ABA gathers and identifies opportunities to
improve your bank specific credit and risk data management challenges and needs. We will ensure the solution
meets your needs.
[J Phase 2 - Planning and Design (Credit Data Integration Services)
ABA’s experienced analysts and data management experts assist your bank in integrating your customer and lending
data into a manageable historical datamart providing you with proactive analytics, trending, modeling and reporting.
[0 Phase 3 — Construction and Testing (Rapid Prototype Development)
Using industry standard business intelligence and data-base components, ABA rapidly translates your business
needs into a working prototype for your review.
0 Phase 4 — Deployment
In the final phase of the Credit/nsight™ solution implementation our analysts ensure that your business and IT
community are trained and able to immediately obtain value from Credit/nsight™.

Client Testimonials

"We have seen major time savings in creating credit reports that in the past was such a difficult process we could only
do it twice a year. Now we can run them in a few minutes — and get them to our examiners in no time."
- Vice President, Credit Administration Southeastern Bank Holding Company

"The envisioning process was a great way to drive to consensus around our business objectives and helped ensure that
our credit risk project delivered real value to our Bank."
- Chief Credit Officer Large Northeastern Community Bank
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